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FACULTY APPOINTMENTS PROCESS 
SEARCH PLAN DOCUMENT 

Educator Track Faculty 
 
All searches for institutionally funded non-tenure, educator track faculty require a search plan 
document. Upon authorization for the search from the dean, or the dean’s designee, the 
department chair or immediate supervisor, if applicable, should form a search committee. Each 
faculty search committee submits the search plan document at the outset of the faculty search 
process to the dean, or the dean’s designee, for review and approval. The dean, or the dean's 
designee asks each committee to create and commit to the plan submitted. The aim is to ensure 
that search committees develop and commit to a strategy for identifying the best candidates for 
the position and to ensure that it meets expectations for best practices in searches, including 
practices that attract a diverse and inclusive pool of applicants.   

Search plan documents for educator track searches will be reviewed by the dean, or the dean’s 
designee and by the provost.  

A search plan will address the following questions:  
 
1) SEARCH COMMITTEE:  Who is on the search committee?  How did the search committee 

draft a plan?  Did committee members participate in inclusive excellence training? 
2) JOB DESCRIPTION: What is the exact job description?   How does that job description 

ensure that the search and the recommended candidate will fulfill the University’s mission, 
including our commitment to an excellent and inclusive faculty? 

3) BUILDING A POOL OF CANDIDATES: How will you identify and recruit an outstanding and 
inclusive pool of candidates in the relevant field(s)?  Where will the position be advertised?  
What steps will you take beyond posting the position to build the broadest and best possible 
field? 

4) SCREENING CANDIDATES:  How will you screen candidates for selection for interviews 
and continued consideration?  What are the substantive evaluation criteria?  (We do not 
need highly detailed criteria or numeric scoring system, but we would expect the committee 
to agree on a clearly delineated set of principles that will be used to distinguish the strongest 
candidates.  That is what should be included in the plan.)  

5) ON CAMPUS INTERVIEWS:  What specific actions has the department taken to create a 
culture and climate that is welcoming to all faculty candidates, demonstrating our trans-
institutional commitment to inclusive excellence? 

 
If you have any questions about search plan construction, please contact the Dean's Office.   
 
 


